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WHAT IS

A BOOK PROPOSAL?
A book proposal is a document intended to convince a publisher that your project is economically viable
for their publishing house. It needs to persuade its reader that your idea has enough commercial
potential that the publisher should take the risk of putting money and resources into your book.
If they get behind your project, they will then have to convince the publisher’s sales team and/or
finance department that it is worth the risk.

WHY WRITE ONE IF YOU

INTEND ON SELFPUBLISHING?
Book proposals are also wonderful developmental tools. The act of writing one will help you clarify your
thoughts and find a way to express your book idea clearly and succinctly. It will also help you
understand the essence of your project so that you can communicate it with more ease.

HOW TO STRUCTURE
YOUR BOOK PROPOSAL
Every proposal needs a standard set of sections, and then there are some that are optional. Let's start with the
“must haves” and then explain the “optional” ones.

THE OVERVIEW
This section is to discuss the concept of the book and why readers will want to buy it. This doesn't need to be war
and peace, and certainly doesn't need all the detail of why you want to write it or your personal mission... It is
purely to explain to the person reading the brief the idea, and the commercial potential.
It should answer the following questions:
Why will people care about this book?
What problem does it solve for the reader?
What need does it fulfil for the reader?
Why do people care what you have to say?
Why will people want to buy it?
Treat it like a sales letter.

ABOUT THE AUTHOR
Although this section is about you, the only words I want you to write must be relevant to you readers experience
of your book.
Everything you say about yourself should be framed from the perspective of why you’re the perfect person to write
this book for your community.
Do not go into your life story.
Only discuss the things about you which are relevant to you being the perfect person to write this book. Don't talk
about the things about yourself that have nothing to do with the book.
Really take the time to think about the needs of the reader.

THE MARKETING PLAN

It is so important that you don't just put all of your efforts into writing the book, the success of your book is
also hugely dependant on growing your audience.
Answering these bullet points will give you a real view of where you are right now, and also a focus of what is
important for when the book goes out to market.
What are the metrics of your audience?
How big is your email list?
How many social media followers do you have?
How big is your YouTube channel etc?
What media presence do you have?
Where do you write for or get regular coverage?
How will this interact with the book?
What your plan is to use traditional media?
Public appearances and speaking:
What is your upcoming speaking schedule?
How many copies you plan to sell through speaking or appearances, anything like that?
Organisations and memberships you belong to, and how they intend to help?
Your network, and how you plan to use it:
Who are you friends with and how have they committed to help you?
Can you leverage the audience of influencers?
Who is writing your foreword and will they promote you?

CHAPTER OUTLINE & DESCRIPTION

Imagine this being like a table of contents, but not the table of contents.
This list needs to show the documents reader that the book ideas flow from beginning to end, but it also needs
to be descriptive and engaging as to whats happening in each chapter.
The most important thing to remember in this section is that it's not for information purposes, it's for sales
purposes. It's to help you think like a marketer to help you sell your book idea to others.
Keep the descriptions interesting and to the point.

OPTIONAL
SECTIONS
MEDIA LINKS
If you have had some major or substantial mainstream coverage, showing these links is useful.

COMPETITOR ANALASYS
If books similar to yours have already been written, this shows that the book already has good positioning and a
market that desire it. You can use this section to share your new angles and USP.

QUOTES
If you have contacts with influence, like noteworthy people or celebrities - if they are prepared to give a quote
about you, they can be included.
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